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 Dear people of the community and partners!

Baryshivka Settlement Amalgamated Territorial Community has a rich history, labour achievements, where you can feel a breath of antiquity and an intensive rhythm of the present.

Our common operational priority is a consolidation of efforts of business, authority and community to achieve economic growth, increase of well-being, improvement of economy competitiveness and employment level, ensuring of life comfort of the people.

We understand and are fully aware of that exactly the growing economy of Baryshivshchyna is the main condition for raising living standards of people of Baryshivka, solving of socio-economic and cultural problems. Only during economic growth the new jobs are created, unemployment is reduced, education, health care, sports are developed, social infrastructure is rebuilt and the well-being of the citizens is increased. 
Cooperation with international institutions, including the EU Initiative "Mayors for Economic Growth" (M4EG), to which the Baryshivka Amalgamated Territorial Community was joined in February 2020, is one of the effective instruments for the implementation of assigned tasks.
We have created a partnership with private sector, community organizations, activists, the first result of which is local economic development plan that is offered to your attention.
The document of this nature is developed by us for the first time; its purpose is strengthening of competitive positions of Baryshivska Settlement ATC at regional level, entrepreneurial activity stimulation, investments attraction, new enterprises and jobs creation. And along with this, our main purpose – is to create decent living conditions for the inhabitants of the community at the level of European states.
This plan is ambitious for ourselves – it contains a number of serious joint measures that will have a significant influence on local economy and social environment. Full financing of measures is also a challenge in the current conditions, an impact of quarantine restrictions of COVID-19, but we will be able to implement the planned by combined efforts.

I invite all members of the community: private entrepreneurs, community organizations and local people to join the implementation of the Local Economic Development Plan – this will give an opportunity to secure stable employment and improve the well-being of each family.
Respectfully yours,
Head of Baryshivka Settlement




Oleksandr Varenichenko
To get a copy of this Plan, please, contact:

Name: Nadiia Slukhai
Position: Head of Department of Economic Development, Attraction of Investments and Finances of Baryshivka Settlement Council
Address: 27 Tsentralna str., urban-type settlement Baryshivka, Baryshivka district, Kyiv region, 07500
Telephone:+38 045765-49-47
E-mail: baryshivka-rada@baryshivska-gromada.gov.ua,
Website: https://baryshivska-gromada.gov.ua/
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1. Summary
Baryshivka Amalgamated Territorial Community (ATC) was established in September 2018. The membership of the community was composed by 28 localities.
Baryshivka ATC is one of the biggest territorial communities in Kyiv region, it has favourable geographical and strategic location relative to the capital of Ukraine – the city of Kyiv. The area of ATC territory is 69166,6403 hectares.

The structure of local economy is determined by enterprises of agriculture, industrial production and services sector. There are 2250 subjects of entrepreneurial activity registered on the territory of the community, where 1308 – natural persons-entrepreneurs and 942 – legal entities. The main directions of specialization in the structure of agriculture: plant production 90%, animal husbandry - 10%. And also 49 industrial enterprises, 15 utility enterprises, 4 markets, 206 shops (112 groceries, 73 industrial shops and others - 21).
Baryshivka Community refers to agrarian sector of the economy. The leading industries of the community are: food, chemical, light, metalworking and woodworking. 
The conducted SWOT-analysis shows that the main strengths of the community are: 
favourable natural and climatic conditions for agricultural development; availability of a large amount of land suitable for treatment and cultivation of ecological agricultural crops; availability of active civil society organizations; favourable geographical location; availability of tourist attractions, including architectural landmarks; availability of natural minerals of local significance, forest expanses, water resources.
Weaknesses of the community are: insufficiently developed infrastructure of recreation and leisure of inhabitants of rural localities of the community; high unemployment level; outflow of young people, highly skilled workforce into large cities and abroad; lack of SMART-land resources management, in particular, lack of land resources inventory; poor quality of roads in the localities of the community; lack of own domestic wastes landfill and other infrastructural problems.
We see threats in the unstable socio-economic and political situation in the country, in the deterioration of the environmental situation, in the instability of national currency and inflation, in the imperfection and instability of tax legislation, in constant unpredictable increase in prices for energy resources; opening of land market; deterioration of demographic situation.
We have the following opportunities: participation in the European development and cooperation projects; expansion of demand for ecologically clean/organic agricultural products; investments attraction in processing of agricultural products; development of cross-border cooperation.
Based on the results of structural analysis of all the factors that influence the economic development of Baryshivka ATC, a vision of local economic development was formed, which is as follows: investment- and touristically attractive territory of the capital region. Community that is oriented towards high-tech ecological agriculture and processing of its products, safe for life and doing business, with a developed infrastructure. A community that ensures provision of qualitative educational and medical services, with modern sphere of recreation, sports and leisure in the Ukrainian national traditions.
To do this, the community plans to implement the following main purposes during the years 2021 - 2022:

1. Support and stimulation of business initiative in the community, creation of favourable conditions for investments attraction.
2. Creation of equal economic conditions, necessary for independent and proactive work of agrarians and improvement of development and production in the field of agriculture.
3. Creation of new tourism products.

Financing of plan measures will be made with the use of funds from state and local budgets, private sector and donor community.
2. List of Tables and Schemes
Table 1: Action Plan
Table 2: Financing Scheme
Table 3: Monitoring Indicators and Mechanisms
3. List of Abbreviations
SWOT – Analysis of Strengths and Weaknesses, and also, Favourable Opportunities and Threats
SRDF – State Regional Development Fund
M4EG– European Union Initiative «Mayors for Economic Growth» 

CDAS – Centre for the Delivery of Administrative Services
План МЕР – Local Economic Development Plan
U-LEAD - EU Programme «U-LEAD with Europe»

EU – The European Union
VRU – The Verkhovna Rada of Ukraine (Supreme Council of Ukraine)
CMU – The Cabinet of Ministers of Ukraine
STS - State Tax Service
IT - Information Technology
ATC – Amalgamated Territorial Community
SC – Settlement Council
LSGA – Local Self-Government Authorities
PE – Public Enterprise
CO – Community Organization
CF – Charitable Fund
EE – Economic Entity
STI – State Tax Inspectorate
MD STI – Main Directorate of State Tax Service
HCS – Housing and Communal Services
NGPO – Non-Governmental Community Organization
AIC – Agro-Industrial Complex
SMEs – Small and Medium-Sized Enterprises
NPE – Natural Person-Entrepreneur
GP – Gardeners' Partnerships
LLC – Limited Liability Company
PJSC – Public Joint-Stock Company
SMBs – Small and Medium-Sized Businesses
РЦЗ – District Employment Centre
ATO – Anti-Terrorist Operation
BC – Black Cattle
4. Introduction to Plan
Baryshivka Settlement Amalgamated Territorial Community is located at the distance of 67 km from the city of Kyiv – the capital of Ukraine. A distance to Boryspil International Airport is 40 km. The community is crossed by the South Western Railway Kyiv – Kharkiv.
The population of the community is 27783 people, of whom 14468 are women, 13315 are men. In general structure, 45.9% are people of working age, 34.5% - are retirees, 19.6% - children.
The main sector of the community's economy – is agrarian. The leading budget-generating industry fields are: food, chemical, light, metalworking and woodworking.

In February 2020, Baryshivka Settlement Council decided to join the European Union Initiative “Mayors for Economic Growth”.
The community has adopted the approaches of the EU Initiative “Mayors for Economic Growth” and understands it as assistance in appropriate planning, predictability and adequate management of local economic development. We have a desire to obtain experience and knowledge, offered by it, and to move in the fairway of modern municipal tendencies, and also to take advantage of other opportunities, offered by the Initiative, including by the grant component.
This Plan is a new instrument for local economic development planning and creation of local partnership. First of all, it is directed to development of private sector of local economy, stimulation of business activity of local inhabitants and jobs creation.

The plan was developed by the Working Group that consists of the representatives of private sector, local authorities and active inhabitants of the community.
The LED (Local Economic Development) Plan is a document of separate purpose in the system of community development planning. Concurrently, the purposes and measures of the plan correspond to the Development Strategy of Baryshivka Settlement Amalgamated Territorial Community for the years 2020-2027. The Local Economic Development Plan is based on the other programme documents, in particular, the Programme of Socio-Economic and Cultural Development of the Localities of Baryshivka Settlement Council for 2020, it does not replace them, but logically complements them and makes deeper.
Implementation ensuring of measures package of the Plan will be carried out at the expense of local and state budgets, business funds, investors, and also non-governmental organizations, international financial organizations and international technical assistance.
5. Process of Working-Out of Local Economic Development Plan
By the order of Head of Settlement No. 38-03-03 dated 10 February 2020, the membership of the Working Group of working-out of the Plan (Annex 1) was created and approved. The Working Group membership was joined by 8 representatives of business, community and local self-government authorities (Annex 2).
All the participants of working-out of the LED Plan are equal partners. The process of working-out of the LED Plan was in the format of continuous cooperation and constructive dialogue. 4 meetings of the Working Group and 4 working meetings of working-out of specific thematic sections of the Plan were held. The meetings of the Working Group are recorded in the minutes. All ideas of the participants in the economic planning process were discussed, carefully analyzed, supported or not supported. The main criteria of ideas support are – objectivity, reality, compliance with the existing situation, opportunities and needs of Baryshivska ATC. 
The project of the LED Plan and information on its working-out were considered at the meetings of the Executive Committee and permanent commissions of the settlement council.

The preparation of materials for the project of the LED Plan was carried out by taking into account the recommendations for working-out of the Local Economic Development Plan, provided by the Secretariat of the Initiative “Mayors for Economic Growth”.
The whole process of preparation of the LED Plan is public, all interested inhabitants of the community, representatives of business and community were invited for cooperation.

In general, the working-out process was constructive, transparent, and by democratic means.
6. Local Economic Analysis
6.1. Analysis of Local Economic Structure
For the detailed analysis of local economic structure, performed by the Working Group, the statistical data and reports of structural subdivisions of the Settlement Council were used.
Stable economic development of Baryshivska ATC depends on the production activity of enterprises that operate on the territory of the community and are represented by the following sectors of economy, in particular: chemical, light, metalworking and food industries, and agro-industrial complex.

The keystone of an industrial potential consists of almost 49 enterprises, which provide about 14% of revenues to the consolidated budget of Baryshivka Settlement Council. More than 922 full-time employees with an average monthly salary of UAH 7,532.0 work at industrial enterprises.
The main sector of the community's economy is agrarian. Gross production of agricultural products comprises almost 89.0% of total production volume.

The following are engaged in production activity: 2 joint-stock companies, 4 private-leased enterprises, 18 limited liability companies, more than 69 farm enterprises. 
The main directions of agricultural development:

- plant production (cultivation of cereal and technical crops);

- animal husbandry (cattle and pigs);

- poultry farming.
Agriculture is one of the leading sectors of the community economy that has a significant influence on level and quality of life of population, stable work of industries that consume agricultural products, formation of expert potential.
Agricultural enterprises, that operate on the territory of the community, lease land shares from inhabitants and sow technical crops – soybeans and wheat. They work sufficiently stably; they have no prospects for expansion, as there are no free land plots. In course of time, there may be a reduction in activity due to the withdrawal of land shares from lease by inhabitants: an employment at these enterprises is quite low, scientifically based crop rotations are not observed, so there is tendency to gradual withdrawal of land from lease. And here there is a potential for cooperation of owners of small hidelands and search for common directions of activity, in particular, greenhouse businesses.
In recent years, the retail sector is the fastest in development, but now there is an oversaturation of trading establishments in the community, so the development of industry has reached its apogee. Development opportunities for specific entrepreneurs include: improvement of service quality, expansion of range of products and spectrum of services (order department, delivery at door etc.). The recreation sector is currently underdeveloped. However, the level of income of inhabitants of Settlement Council, the proximity of regional centre along with the availability of territories for potential location of recreational complexes form the preconditions for the development of this direction in the average and below average price segment.
Small and medium-sized entrepreneurship is a powerful resource for community development and has a significant impact on volume of production, state of labour market, formation of revenue part of budget. In the conditions of economic instability, it can quickly refocus on competitive products release and provide self-employment. There are 2250 subjects of entrepreneurial activity registered on the territory of the Community, where 1308 – natural persons-entrepreneurs and 942 legal entities-entrepreneurs.
These are mainly small and micro enterprises in the status of natural persons - subjects of entrepreneurial activity. Some part of them does entrepreneurial activity outside the community, mainly – this is a trading activity in the markets of the region. Concurrently, within the boundaries of the community, production activity is carried out by business that is registered on the other territories. In light of the fact that private entrepreneurs do not submit any statistical reports, enterprises – legal entities submit such reports in a limited way: micro enterprises do not submit, and the overwhelming majority of them in the community – are active, it is impossible to obtain real information in the legal sense. In addition, part of business works in the "gray zone", not showing revenues in the reports in full, not putting the hired employees on the staff and/or not showing the wages in full that are paid. For this reason, the major part of information was obtained through field researches, evaluation judgments of the experts involved, experts of the executive committee, representatives of business and the community.

The total volume of direct foreign investments with accrual character as of 1 January 2020 comprised 32.6 million US dollars that is 9.9% more than the last year indicators for correspondent period. The volume of the stated investments per one person comprised 932.4 US dollars.
Export-oriented enterprises-communities are developing; they carry out foreign trade operations with partners in more than 7 countries of the world. The keystone of export goods structure of industrial enterprises of the community from total export is established by the goods: mass-produced goods (plastic and metal clasp), goods of chemical production (polyethylene pipes), products of food manufacturing industry (cakes and pastries), goods of metalworking production (industrial incubators).
For the year 2019, the volume of goods export amounted to 35.6 million US dollars that is 39.1% more than as compared to 2018, import – 15.5 million US dollars that is 1.3% less than in 2018.

Baryshivska ATC is rich in architectural landmarks and historical sites connected with famous writers, artists and public figures, but at the same time the community has underdeveloped tourist infrastructure, recreation areas and leisure for the inhabitants of rural localities of the community. Almost 1,500 people visit the museums of the community annually. 
But at the same time, the tourism in the community, support of entrepreneurship, cooperation between the authority and the heads of agricultural enterprises, and also conditions for independent and proactive work of agrarians are not sufficiently developed.
For the development of tourist potential of the community, it is planned to improve the tourist infrastructure and create new tourism products, in particular: to create an Economuseum  named after H. Sobachko-Shostak and Dendrological park “Alta”.

In the field of agro-industrial development, it is planned to create equal economic conditions, necessary for independent and proactive work of agrarians, and to improve development and production in the field of agriculture.
6.2. Intersectoral Cooperation and Interaction at Local Level
At the current time, there is no qualitative intersectoral partnership with business in Baryshivka Settlement Amalgamated Territorial Community: there are no business unions/associations in the community.

The ground instance of cooperation between business, public sector and authority consists in organization of public cultural events for the community. One of the important components of intersectoral cooperation is also the involvement of entrepreneurs in the formation of socially responsible business. Such forms as sponsorship, charity, patronage can significantly improve the socio-economic situation in the community and increase the level of trust in local producers.
For now, it is planned to start active work in the community on publication and promotion of information regarding available potential investment objects in the community and other useful information for the investor, and establishment of activities according to new communication formats, in particular, regular meetings of ATC Head with business over a cup of tea.
It is planned to create Entrepreneurship Support Centre and Entrepreneurs Council of Baryshivska ATC, which will provide informational, methodological, consulting and other support to the subjects of small business.
There is no partnership between the enterprises of AIC (Agro-Industrial Complex). The entrepreneurs of the industry would like to have an opportunity to combine resources for improvement of their material and technical base and increase of their competitiveness. In order to stimulate LED, the economic partnership can be implemented by co-financing of donor programmes by SC (Settlement Council), aimed at business support and development, and also through the creation of rural cooperatives for production and processing of agricultural products, where local authorities will provide premises, help with repairs and inhabitants of the community will purchase the necessary equipment for the co-financing of grant projects, and will organize production processes in order to obtain additional income for their members and/or reduction of  household expenditures.
And also through holding of annual business forum, through which the relations between authority and local business and an attitude of citizens to entrepreneurship will be improved, assistance in partnering between local enterprises of AIC.

During the years 2021 – 2022, it is planned to implement the measures of the Programmes: attraction of investments and improvement of investment climate of the localities of Baryshivka Settlement Council and development of small and medium-sized entrepreneurship on the territory of Baryshivka Settlement Council.
Community organizations work pointwise. Most organizations are created as gardeners' partnerships (GP "Mriya", GP "Romashka", GP "Budivelnyk" and many others), they amalgamate the inhabitants of cooperatives. The purpose of cooperation is to meet the economic, social and other needs of members of cooperative organizations on the basis of combination of their personal and collective interests, the division of risks between them, expenditures and revenues, the development of their self-organization, self-government and self-control. The most important community organization for the Baryshivka Settlement Council is the CO "Partner Association of Social, Physical and Spiritual Revival of Baryshivka-Pulach". Since 1990 Baryshivka district, after signing of the Bilateral Twinning Agreement between the community of the city of Pullach and Baryshivka district, maintains close relations with the German city in various fields of activity.
The Community Organization “Vira-1” works successfully; it is the most active in the community, cooperates with the Settlement Council, private entrepreneurs and involves the inhabitants of the community in decision-making and community development.

As the result, the degree of influence of entrepreneurship and authority on the development of private business is considered as insignificant, and, as a consequence, there is an urgent need for intersectoral cooperation and interaction in the fields of rapid response and solution of pressing issues of business development; promotion of local products; assistance in attraction of additional funds for business development; stimulation of development of priority sectors of the economy; stimulation of establishment of business contacts.
In order to improve communication with the business circles, it is planned to introduce monthly joint meetings of the government with local business, at which the business issues, ways of partnering at local level will be discussed.
6.3. Transparent, Corruption Free Administration that Contributes to Business Development
The leadership of the Settlement Council has announced a course for anti-corruption activity. The task of the employees of the Settlement Council is to ensure transparency and publicity in work, to expand the opportunities of influence of the comunity of ATC on the activity of local authorities, to prevent corruption in local self-government authorities. Council sessions are open for the comunity. 
The official website of Baryshivka Settlement Council (ATC) functions on: https://baryshivska-gromada.gov.ua/,http://klishkovetska.gromada.org.ua where the tools “Electronic appeal” and “Report on corruption” function in order to respond to the citizens' appeals. Citizens can submit an application or contact with a question personally. In case if an appeal concerns issues of local importance within the competence of the territorial community, the executive committee shall consider it at the earliest possible moment. Public hearings are convened regarding appeals, which actualize the most important issues of the Baryshivka Settlement Council. Also, on the website you can find information regarding the composition of the Settlement Council, deputy corps, executive committee and their contacts, decisions of sessions of the settlement council, annual procurements plans, rates of local taxes and levies, regulatory acts, the Programmes of Socio-Economic Development of the community, and also other important information that ensures the public nature of activity of local authority. The website also contains news.
The activity of the Settlement Council and its executive authorities are covered on the pages of local mass media and regional periodicals. Parallely, the information is posted on separately created pages on social networks.

Public procurements of Baryshivka Settlement Council are carried out through the ProZorro system. The CDAS (Centre for the Delivery of Administrative Services) functions in the community, with the help of which 103 types of administrative services are provided. Information cards regarding issuance of the documents of permit, standards for provision of administrative services are approved. There is the Division of State Registration, which provides services for registration of immovable property and registration of legal entities and natural person-entrepreneurs and the sector of registration of place of residence/stay of natural persons. Registration of legal entities and natural person-entrepreneurs in general is optimized and is carried out within 24 hours from the moment of application. All business appeals are considered by the Settlement Council within the period established by law. 
6.4. Access to Financing
In recent years, as the consequence of economic, political and military circumstances the situation of small and medium-sized entrepreneurship has significantly worsened. Annually, the equity occupies a major share in the fixed capital of the enterprise. The need for credit funds is growing each time, but the availability of credits remains limited due to strict conditions and high interest rates of the banks.
There are 4 banking institutions and 4 non-banking financial and credit institutions in the settlement of Baryshivka. However, credit terms are often not available to small business due to high interest rates, collateral needs etc.

There is no fund of financial support for entrepreneurship development on the territory of the community, where at the initial stage the first-time entrepreneurs could receive financial aid for the development of their activities. But at the same time, the community has the “Programme for the Development of Small and Medium-Sized Entrepreneurship for the years 2019-2021” and the “Programme for Investments Attraction and Investment Climate Improvement for for the years 2019-2021”, where the measures of entrepreneurship support and investment climate improvement on the territory of ATC are stipulated.
Almost all representatives of small and medium-sized businesses at all events cite an access to cheap financial resources – credits, investments, working capital as one of the main problems of business development.

The strategy for the development of Baryshivka Settlement Amalgamated Territorial Community for the years 2020-2027 is worked out in the community, in which the main task is to develop favourable investment and safe and comfortable business climate in the community. The source of financing of this task is the state and local budgets, private and donor funds.
The plan for development of entrepreneurship provides for the creation of the Centre for Support of Entrepreneurship Development, through which we plan to raise awareness among the representatives of small and medium-sized businesses, both about existing financial instruments, to which the due attention is currently given, and traditional instruments – attraction of investment resources, both private, and public. An interesting direction for practicing can also be the involvement of international technical assistance (including expert one) for the development of business projects.

6.5 Land Resources and Infrastructure
The land is the greatest natural wealth and potential of Baryshivka ATC.

The total area of ​​ATC lands is 69166.64 hectares.

Baryshivka Settlement Council has concluded 351 lease agreements for land plots – 1189.2409 hectares. The enterprises, which process these lands, pay land rent to the local budget. The provision of land plots to the citizens and business representatives is carried out in accordance with the legislation under transparent terms and is considered by the Standing Commission on Land Relations Regulation, Nature Management, Territory Planning, Landmarks Protection, Historical and Natural Environment of Baryshivka Settlement Council. Due to this, the agro-industrial complex is developing in the community; new jobs have been created at the enterprises of agricultural designation.
The list of free vacant premises and land plots, which could be interesting for an investor, has been developed.

Despite the fact that the community has a certain number of free land plots and premises of communal ownership, the efficiency of their use is quite low. Most land plots and free premises, buildings and constructions of communal ownership are either located in rural areas or in economically unprofitable areas, so the entrepreneurs develop them reluctantly.

There are about 41.8 hectares of free land plots, which could be offered by Baryshivska ATC for business. These areas can be provided either for agricultural production or for the development of recreational industry that is a promising direction of the community business development.
The issue of communal property lease is considered by the Standing Commission on Communal Property, Housing and Communal Services, Improvement, Construction, Architecture and Energy Saving. Part of the local budget revenues is comprised by lease revenues from the provision of communal property for rent to the subjects of economic management.

In May of this year, the Architectural and City-Planning Council of the Executive Committee of Baryshivka Settlement Council was created for the first time that will allow community inhabitants to receive administrative services in the field of city-planning in ATC.
The total length of ATC roads is 193.5 km.

On the territory of Baryshivka Settlement Council there are 7 communal enterprises of settlement and district councils, which provide housing and communal services in the territorial amalgamated community.

The length of water supply networks is 134.5 km, the length of water drainage networks – is 44.05 km, the length of gas supply networks is 1677.757 km, but this infrastructure has already become obsolete and needs to be modernized. It is planned to replace obsolete equipment at the enerprises of housing and communal services and implement energy conservation measures.
The first-priority directions of improvement of land resources use by Baryshivka Settlement Council are: inventory of ATC lands, determination of free land plots by form of ownership and potential opportunities, their inclusion in economic circulation.
6.6. Legal and Institutional Framework
The most problematic issues regarding obstacles to business development from the point of view of regulatory regulation were outlined via interviewing both the acting business on the territory of the community and potential investors. The entrepreneurs note the imperfection, and especially frequent changes in the tax field, including at the level of regulatory acts (frequent change in reporting forms, ambiguous, often diametrically opposed interpretation of provisions of the Tax Code by tax authorities etc.). The subjects of small and medium-sized entrepreneurship face certain difficulties: their access to bank credit resources is limited, there is no self-financing mechanism, there is a lack of qualified staff, and there are organizational problems of small business interaction with the market and structures of the authorities.
For the solution of these and other problems, for preservation of already existing ones and for creation of subjects of entrepreneurial activity, for increase of number of jobs and tax revenues it is necessary to provide organizational and technical, financial and property support at various levels to the small and medium-sized entrepreneurship. To do this, it is planned to create the Council of Entrepreneurs of Baryshivka ATC, the main task of which will be cooperation with the authorities on the grounds of partnership and openness regarding removal of unnecessary barriers on the way toward entrepreneurship development in the community, harmonization of our legislation, including the local one. It is also planned the creation of the Centre for Entrepreneurship Support, the main task of which will be to provide information and consultative, expert and financial support to the subjects of entrepreneurial activity, first-time entrepreneurs and to those wishing to start their own business, to increase the number of businesses in the community and also to develop enerprises.
At the local level, the Settlement Council sets the tax rates on immovable property, land tax - when they are adopted, the preliminary publication of draft decisions is carried out, their discussion and rates are set taking into account the economic capacity of the payers. In particular, at the moment the 16 regulatory acts in the field of economic activity were adopted by the settlement council. All the decisions will be published on the community website.

During its activity, Baryshivka Settlement Council is guided by the legislative acts of state level, so the legal framework of the settlement council itself is not significant.
All administrative, permitting and social services are provided through the CDAS, the Division of State Registration and Registration Sector of Place of Residence/Stay of Individuals. The services are standardized, the clear requirements for their quality are developed, evaluation criteria, indicators of success of their implementation and procedures for their provision are established.

For improvement of administrative services provision, it is planned to implement project “Mobile CDAS” in the community to provide 140 administrative services in 18 Starostynskykh districts and an expanded list of these services provision.
To ensure compliance with the order and rules of trade in the community markets, it is planned to approve the “Rules of Trade in the Markets.”
The problems of local entrepreneurs are mostly outside the influence of local authorities (issuance of permits, licensing, tax policy etc.), as far as the relevant rules and procedures are defined at the national level. At the same time, the entrepreneurs consider positive local business climate and better legal protection from local authorities as one of the important positive factors for their business. Of course, the information function is also a key one in the activity of local authorities.

According to consequences of the survey, it can be concluded that the legal and institutional framework for exercise of powers of the settlement council is created and in general meets the needs of business and the community. At the same time, at the state level there are no mechanisms of assistance in the conduct of their personal business for the newly created SEA (Subjects of Economic Activity), to improvement of the process of registration of NGCO.
6.7 Qualified labour resources, inclusiveness
27783 people live on the territory of Baryshivka Settlement Amalgamated Territorial Community, including the economically active population – 14319 people.

In the general structure of the permanent population, 51.5% are population of working age, 38% – retired persons and disabled persons, 16.5% – children.
The best demographic situation is in Baryshivka urban-type settlement, the most difficult – in Mala Tarasivka village.

The number of people engaged in the budget organizations is 13.2%, in the private sector - 86.8%. In addition, the average number of people engaged in the economy: the agricultural sector - 2389 people, industry – 547 people, other – 11383 people. 
Baryshivka District Branch of Kyiv Regional Employment Centre functions in the community, with its assistance the unemployed are given the opportunity to undergo professional training in new professions and improve their skills and start their own business via receiving a single-action payment from the Compulsory State Social Insurance Fund in Case of Unemployment. For the year 2019, 86 people from a number of the unemployed were trained in new professions and improved their skills in the field of study – employment service, almost all of them are employed on a permanent basis. The employment level after completion of training is 94%.

The professional information and professional consultative seminars with both job seekers and employers are held by the employment service and specialists of the settlement council each month.

The dominant part of the working population of the community is employed in the peasant economy. Part of the working population is employed in other regions, in particular, in the capital – the city of Kyiv.

In order to keep young professionals in the community, it is necessary to create new enterprises and new jobs on the territory of ATC. For this purpose, it is planned to prepare free land plots and premises for the creation of enterprises of agricultural products processing. Also in the near future for the support of SMEs it is planned to create credit mechanism for small entrepreneurship. It is planned to work-out the Employment Programme of the Population of Baryshivska Settlement ATC for the years 2021 – 2022.

The ongoing business of the community (as well as the budgetary sphere) begins to feel the shortage of highly-qualified labour force. Also there are problems in the field of service with qualified sellers.
In the conditions of the Ukrainian realities, local business cannot provide similar level of labour payment. Usually this is 25-30% of the level that people receive when working in Europe, often as unqualified workers. In the coming years, the situation will become more complicated, as at the macroeconomic level the preconditions for significant changes are not expected. At the present moment the business shows a lack of qualitative specialists of the working professions: builders, electricians, carpenters, locksmiths. There are problems in the field of service with the qualified sellers, waiters, cooks. This is confirmed by the data of the employment centre, according to which the demand for qualified vocational professions is surpassing the supply twice, along with the fact that the situation for economists, lawyers, is diametrically opposed. This disproportion arose, including as the consequence of decrease in the level of prestige of working professions among young people and an increase in the number of universities, including private, which produce a large number of specialists not needed by the market.

The Settlement Council has no significant influence on the labour market and in this regard can act for business only as an intermediary – with educational institutions, in particular, in the field of professional-technical education regarding target training of specialists (with young people-students), employment service regarding education in new professions, training or retraining of personnel, and also, if necessary, to organize or contribute to organization of thematic training seminars, trainings, workshops. There are no professional education institutions on a community basis.
At the moment the municipal institution the Interschool Resource Centre of Baryshivka Settlement Council is created in the community, which according to the current legislation has the right to conclude cooperation agreements with educational institutions, scientific institutions, enterprises and organizations, individual citizens both on the territory of Ukraine and abroad regarding education of the citizens in new professions.
6.8 External positioning and marketing
Currently, the municipality is considered an attractive place for life, education of children and youth, work and rest. Favourable location has a significant importance for the development of local enerprises. The infrastructure of the community has been significantly improved recently, in general the community has convenient automobile roads, developed information space, local programmes are being developed to perfect housing and communal services and improvement.

The work is in hand in the field of marketing communications – the Facebook page has been created.

In the foreign market, especially outside ATC, the community is recognizable in a small way. And that is why, to form a positive image, it is needed to work hard in the information field regarding recognizability of the community.

The energy efficiency projects in community educational institutions are implemented in the community. To ensure useful leisure for children, there are hobby clubs and sports school.

The creation of catalog of community tourist attractions, improvement of tourist infrastructure, development of tourist promotional products and tourist section on the official website of the settlement council are planned in the near future.

Baryshivska ATC positions itself as a reliable partner of a number of donor programmes (“Mayors for Economic Growth”, U-LEAD with Europe and others).
The cities-partners: Pulach – Germany (CO "Partner Association of Social, Physical and Spiritual Revival of Baryshivka-Pulach"). Since 1990 Baryshivka district, after the signing of a bilateral twinning agreement between the community of the city of Pullach and Baryshivka district, maintains close relations with German city in various fields of activity.
Also, in order to form more attractive image of the community, it is planned to focus efforts of SC on the implementation of image programmes. In particular, the community has worked out: “Programme for the Development of Small and Medium-sized Entrepreneurship on the Territory of Baryshivka Settlement Council for the years 2019 – 2021” and Programme for Investments Attraction and Investment Climate Improvement of the Localities of Baryshivka Settlement Council for the years 2019-2021”. Also, the Strategy for Development of Baryshivka Settlement Amalgamated Territorial Community for the years 2020-2027 has also been worked out.
Taking into account the challenges, which Baryshivska ATC will face on a short-term horizon, for improvement of its image, the community should pay special attention to its "openness". First of all, this is about spreading of awareness about economic opportunities and tourist attractiveness of the territory. To involve tourists to visit the community, Baryshivska ATC plans to create several tourist infrastructure attractions (creation of Economuseum named after H. Sobachko-Shostak, Dendrological park “Alta”, improvement of tourist infrastructure etc.); also, to organize and hold a number of festivals and holidays. In 2019, the “Borsch Festival” was held for the first time in the village of Voloshynivka, which was directed at developing the tourism industry and investments attraction.
6.9. Analysis of Impact of COVID-19 Quarantine on Local Economy
COVID-19 and the quarantine consequences, obviously, change life of the community. Some of these changes are of short-term; some will remain in life of the community for a long time. Obviously, the coronavirus situation has become a serious challenge for the community. It is also can be affirmed with confidence that the local self-government has a maximum load of fight against the consequences of the pandemic.

What has changed in the community: business activity, pumping up the budget, the unemployment situation, payment for utility services, public activity in the society etc. 

The pandemic has led to deterioration in the activities of industrial enterprises, in particular: transfer of enterprises to part-time working day, reduction of the employees, and this has led to incurring of arrears in wages, taxes, and reduction of local budget pumping up.

In connection with the introduction of quarantine in the country in order to prevent coronavirus infection, the budgetary funds were mainly diected to finance of protected expenditures, in particular: wages (79.6% to the total funding), payment for consumed energy products (9 percent of the total funding). 

The consumer’s market was also impacted by negative, due to reduction in purchasing power of population of the community, it is planned to reduce the volume of retail trade.
Micro, small and medium-sized enterprises comprise the major part in the structure of the community's entrepreneurs. They are exactly the most susceptible to the negative of quarantine. Their incomes are falling, and have a negative impact on the community's economy, as some part of the enterprises have temporarily suspended their activities for the period of quarantine, a demand for some groups of goods has reduced etc.

To support entrepreneurial activity, in April Baryshivka Settlement Council provided benefits to 8 subjects of entrepreneurial activity for a period from 1 to 2 months and the decision of the session “On Exemption of Subjects of Entrepreneurial Activity from Rent for the Communal Property” was adopted.
The indebtedness of the population for housing and communal services has increased compared to 2019. The level of payment comprised 81.4%.

The situation is further aggravated by the expected reduction in revenue part of budget due to the impact of quarantine measures, in particular, regarding revenues of PIT (Personal Income Tax), in case the economic entities will start to dismiss their employees.
7. SWOT analysis
	Strengths 
	Weaknesses

	Favourable geographical and transport location of ATC.

Favourable natural and climatic conditions for the development of agriculture and green tourism.

Existence of enterprises with foreign investments and enterprises-exporters that form a history of success of the community.

Well-developed engineering and transport infrastructure.

Highly-developed agro-industrial complex.

Availability of free vacant premises and plots.

	Lack of business support infrastructure.

Lack of resources for financing of support programmes, small entrepreneurship development from the local budget.

High level of unemployment, outflow of workforce to the cities and abroad, shortage of qualified labour force.

A significant sector of the “shadow” economy

Poor condition of communal infrastructure in rural localities of the community.

	Opportunities
	Threats

	Cultivation of ecological agricultural products.

Creation of modern elements of entrepreneurship support infrastructure.

Participation in state projects and projects of international financial and technical assistance.

Expansion of the powers of local self-government authorities as the result of local self-government reform as the result of administrative-territorial reform.
	Depreciation of the national currency unit.

Deterioration of living conditions of the citizens, reduction in purchasing power level of the population.

Instability of legislation, the possibility of its negative changes.

Shadowing of business.

Further increase in prices of energy products.


8. Vision and Objectives
Taking into account public opinion, such vision of future of Baryshivka Settlement Amalgamated Territorial Community was formed:

Baryshivka Community – investment- and touristically attractive territory of the capital region.
It is oriented on high-technology ecological agriculture and processing of its products, safe for living and doing business, with a developed infrastructure. The community that ensures provision of qualitative educational and medical services, with a modern sphere of recreation, sports and leisure in the Ukrainian national traditions.

To do this, the community has the following goals:

1. Support and stimulation of business initiative in the community, creation of favourable conditions for investments attraction. 
2. Creation of equal economic conditions, necessary for independent and proactive work of agrarians and improvement of development and production in the field of agriculture.
3. Creation of new tourism products.
9. Action Plan
Table 1: Action Plan
(UAH//EURO. The accounting rate was taken from the official NBU rate as of 1 August 2020: 1 EURO = 32,547 UAH)

	Topical unit
	Key Objectives
	Actions according to plan(s)
	Duration 
start 
(month and year) 
finish 
(month and year)
	Partners involved
	Planned expenditures, thous. UAH//thous. EURO
	Results
	Showings (indicators) for monitoring

	1.Intersectoral cooperation and interaction at local level
2.Access to financing
3.Qualified labour resources, inclusiveness
4.Transparent, corruption free administration that contributes to business development
5. Legal and institutional framework
6.External positioning and marketing
	1.Support and stimulation of business initiative in the community, Creation of favourable conditions for investments attraction
	1.1. Creation of Entrepreneurs Council of Baryshivka ATC
	01.2021-06.2021
	LSGA, local business
	200,0//6,1
	The entrepreneurs Council was created, it functions on a stable basis
	The Council meetings were conducted – 6;

Number of closed issues by the Council – 60

	
	
	1.2.Creation of Entrepreneurship Support Centre
	01.2021 – 12.2022
	SC, SRDF, donor organizations
	4700,0//144,4
	The Centre was created, it functions on a stable basis 
	Number of provided services by SMEs Centre – 10
Number of entrepreneurs that use services of the Centre – 50 per month

	
	
	1.3. Inroduction of holding of annual business forum
	01.2021 – 12.2021
	SC, local business
	50,0//1,5
	The Annual Business Forum was held
	Number of visitors – 150;
Number of the presented investment proposals of the Community – 55;
Number of signed cooperation agreements – 3

	
	
	1.4.Holding of professional training of the unemployed
	01.2021 – 12.2022
	Baryshivka District Branch of Kyiv Regional Employment Centre, Kyiv Regional Employment Centre, SC
	50,0//1,5
	8 seminars by the theme of:
“Modern Sources of Job Search”, “Job Interviews with the Employers”, “CV preparation” were held
	Number of unemployed, who studied new professions and improved their qualification – 80;
Level of employment after graduation – 94%

	
	
	1.5.Assistance to participation of the representatives of SMBs  in regional, state and international exhibitions, forums, etc.
	01.2021 – 12.2022
	SC, local business, mass media
	50,0//1,5
	Business representatives actively participate in exhibitions, forums
	Number of exhibitions and competitions – 5;

Number of involved participants and promotion of products – 15 

	
	
	1.6.Development of investment passport of the community 
	01.2021 – 06.2021
	SC, donor organizations
	50,0//1,5
	Availability of investment passport of the community;
Its publishing on the official website of the settlement council: https://baryshivska-gromada.gov.ua/
	Number of investors, who cooperate with the community – 10

	
	
	1.7. Inventory making of  immovable property and main types of land plots, utility networks, determination of investment-attractive facilities. Creation of Register of Immovable Property with Internet-based access
	01.2021 – 12.2022
	LSGA, external experts
	2250,0//69,1
	Availability of Unified Digital Register of Investment Proposals in accordance with international standards
	Number of created systematized complex registers (on the basis of GIS system) - 1

	
	
	1.8.Creation of credit mechanism for small entrepreneurship
	01.2021 – 12.2022
	SC, local business
	700,0//21,5
	Provision to SMEs of microcredit, preferential taxation, preferential payment for lease of communal property due to the implementation of the project “Your Own Business”
	Number of newly created enterprises – 3

	
	
	1.9.Introduction of the Project “Mobile CDAS”
	01.2021 – 03.2022
	SC, donor organizations
	1350,0//41,5
	Availability of mobile CDAS;
Extended List of Provision of Administrative Services
	Number of provided services by the mobile CDAS in the Starostynski districts of the community – 140

	
	
	
	
	
	
	
	

	1.Intersectoral cooperation and interaction at local level
2.Access to financing.

3.Qualified labour resources, inclusiveness
4.Legal and institutional framework
5.Land resources and infrastructure
	2. Creation of equal economic conditions, necessary for independent and proactive work of agrarians and improvement of development and production in the field of agriculture
	2.1.Building of cooperation between the authorities and the heads of agricultural enterprises
	01.2021 – 12.2022
	SC, SMEs, NGPO
	50,0//1,5
	The meeting with the heads of agricultural enterprises were conducted
	Number of conducted meetings –10
Number of participants of actions – 100

	
	
	2.2.Creation of cooperatives of production and processing of agricultural products
	01.2021 – 12.2022
	SC, inhabitants of the community, local business, donor organizations
	200,0//6,1
	The cooperatives of production and processing of agricultural products were created.
	Number of created cooperatives of production and processing of agricultural products – 2;
Number of cooperatives members – 15

	
	
	2.3.Creation of cluster of production of ecologically clean products
	01.2021 – 12.2022
	SC
	750,0//23,0
	The cluster of production of ecologically clean products was created.
	Number of  cluster participants – 15

	
	
	2.4.Preparation of free land plots and premises to create enterprises of processing of agricultural products
	01.2021 – 12.2022
	SC, agricultural enterprises
	2250//69,1
	The documentation on land plots is executed according to the current legislation
	Number of  prepared free land plots – 4

	
	
	2.5. Introduction of annual celebration (competition) “Day of Agricultural Workers”
	01.2021 – 12.2021
	SC, agricultural enterprises
	50,0//1,5
	The competition “Day of Agricultural Workers” was held
	Number of competition participants – 120

	
	
	
	
	
	
	
	

	1.Access to financing
2.Qualified labour resources, inclusiveness
3.Legal and institutional framework
4.Land resources and infrastructure
	3.Creation of new tourist products
	3.1.Creation of Economuseum  named after H. Sobachko-Shostak
	01.2021 – 12.2022
	SC, local business
	3000,0//92,2
	Availability of  equipped Economuseum  named after H. Sobachko-Shostak
	Number of visits of  economuseum – 670

	
	
	3.2.Improvement of tourist infrastructure
	01.2021 – 12.2022
	SC, local business
	2500,0//76,8
	Availability of  tourist brand of the community;

Availability of   electronic catalog of prepared tourist offers of the community (tourist products)
	Number of newly created facilities of tourist infrastructure – 5

	
	
	3.3.Creation of Dendrological park “Alta”
	01.2021 – 12.2022
	CO, SRDF, local business, projects/programmes and technical assistance
	362,7//11,1
	Availability of  equipped Dendrological park “Alta”
	Number of visits of  dendrological park - 1000


10. Financing Scheme
The set of organizational, financial and informational measures, which will be provided at the expense of settlement and state budgets, donors, investors, non-governmental organizations, international financial organizations and international technical assistance, is determined in the Plan. The orientative amount of financing of the Plan for the years 2021-2022 comprises 18562.7.0 thousand UAH or 569.9 thousand EUROS.
Table 2. Financing Scheme (UAH//EURO. The accounting rate was taken from the official NBU rate as of 1 August 2020: 1 EURO = 32,547 UAH)

	Actions according to plan(s)
	Planned expenditures
(thous. UAH - EURO)
	Sources of Financing
	Lack of financing (thous. UAH - EURO)
	Notes

	
	
	Local budget (thous. UAH - EURO)
	Top level budget (thous. UAH - EURO)
	Private sector//other organizations, associations LSGA (thous. UAH - EURO)
	Donors (thous. UAH - EURO)
	
	

	1.1. Creation of Entrepreneurs Council of Baryshivka ATC
	200,0 - 6,1
	80,0 – 2,44
	-
	100,0 – 3,05
	20,0 – 0,61
	-
	-

	1.2. Creation of Entrepreneurship Support Centre
	4700,0 - 144,4
	470,0 – 14,44
	4230,0 – 129,96
	-
	-
	-
	-

	1.3.Inroduction of holding of annual business forum
	50,0 – 1,5
	50,0 – 1,5
	-
	-
	-
	-
	-

	1.4.Holding of professional training of the unemployed
	50,0 - 1,5
	-
	50,0 - 1,5
	-
	-
	-
	-

	1.5.Assistance to participation of the representatives of SMBs  in regional, state and international exhibitions, forums, etc.
	50,0 – 1,5
	-
	-
	50,0 – 1,5
	-
	-
	-

	1.6.Development of investment passport of the community 
	50,0 – 1,5
	-
	-
	-
	50,0 – 1,5
	-
	-

	1.7. Inventory making of immovable property and main types of land plots, utility networks, determination of investment-attractive facilities. Creation of Register of Immovable Property with Internet-based access
	2250,0 - 69,1
	2250,0 – 69,1
	-
	-
	-
	-
	-

	1.8.Creation of credit mechanism for small entrepreneurship
	700,0 - 21,5
	70,0 – 2,15
	630,0 – 19,35
	-
	-
	-
	-

	1.9.Introduction of the Project “Mobile CDAS”
	1350,0 - 41,5
	135,0 – 4,15
	1215,0 – 37,35
	-
	-
	-
	-

	2.1.Building of cooperation between the authorities and the heads of agricultural enterprises
	50,0 - 1,5
	50,0 - 1,5
	-
	-
	-
	-
	-

	2.2.Creation of cooperatives of production and processing of agricultural products
	200,0 – 6,1
	40,0 – 1,22
	-
	-
	160,0 – 4,88
	-
	-

	2.3.Creation of cluster of production of ecologically clean products
	750,0 - 23,0
	150,0 – 4,6
	-
	-
	600,0 – 18,4
	-
	-

	2.4.Preparation of free land plots and premises to create enterprises of processing of agricultural products
	2250,0 - 69,1
	2250,0 – 69,1
	-
	-
	-
	-
	-

	2.5.Introduction of annual celebration (competition) “Day of Agricultural Workers”
	50,0 - 1,5
	25,0 – 0,75
	-
	25,0 – 0,75
	-
	-
	-

	3.1. Creation of Economuseum  named after H. Sobachko-Shostak
	3000,0 - 92,2
	300,0 – 9,22
	600,0 – 18,44
	-
	2100,0 – 64,54
	-
	-

	3.2.Improvement of tourist infrastructure
	2500,0 - 76,8
	500,0 – 15,36
	500,0 – 15,36
	250,0 – 7,68
	1250,0 – 38,4
	-
	-

	3.3.Creation of Dendrological park “Alta”
	362,7 - 11,1
	-
	362,7 - 11,1
	-
	-
	-
	-

	Total
	18562,7 – 569,9
	6370,0 – 195,53
	7587,7 – 233,06
	425,0 – 12,98
	4180,0 – 128,33
	-
	-


11. Monitoring Indicators and Mechanism
Monitoring of the status of implementation of the Plan will be carried out by the monitoring committee, which will be created by the order of the Head of Settlement. During the meetings of the Monitoring Committee, reports will be heard on the status of draft implementation of the Action Plan for the years 2021-2022 and the achievements of the defined vision and purposes (including expected results).

The Division of Economic Development and Investments Attraction of the Department of Economic Development, Investments Attraction and Finances of the Executive Committee of Baryshivka Settlement Council is responsible for the formation of final reports.
Table 3. Monitoring Indicators
	Measures
	Start date (month/year) – finish date (month/year)
	Expected results
from 1 to 6 month
	Expected results
from 7 to 12 month
	Expected results
from 13 to 18 month
	Expected results
з 19 по 24 місяць

	1.1. Creation of Entrepreneurs Council of Baryshivka ATC
	01.2021-06.2021
	Study of the functioning experience of the Entrepreneurs Council in Ukraine
	The Entrepreneurs Council is created, which will give an opportunity to form an effective mechanism of interaction between local self-government authorities and economic entities on the basis of partnership, openness and transparency, coordination of administrative and public efforts to create favourable conditions for business development.
	-
	-

	1.2.Creation of Entrepreneurship Support Centre
	01.2021 – 12.2022
	An order for creation of the Entrepreneurship Support Centre is developed
	The Plan of mesures of creation of the Entrepreneurship Support Centre is prepared
	Training of employees of the Entrepreneurship Support Centre
	An effective mechanism to support entrepreneurship is created on the territory of Baryshivka Settlement Council, in particular, information, scientific-methodical, consulting centre, which develops and supports the business sector, is created

	1.3.Inroduction of holding of annual business forum
	01.2021 - 12.2021
	An order for holding of annual business forum is developed
	The Plan of mesures of holding of annual business forum is prepared;

the business forum isheld
	-
	-

	1.4.Holding of professional training of the unemployed
	01.2021 - 12.2022
	The topics for study are defined. 10 thematic events is held (law, marketing, foreign economic activity, project management)
	10 thematic events is held (law, marketing, foreign economic activity, project management)
	10 thematic events is held (law, marketing, foreign economic activity, project management)
	10 thematic events is held (law, marketing, foreign economic activity, project management)

	1.5.Assistance to participation of the representatives of SMBs  in regional, state and international exhibitions, forums, etc.
	01.2021 - 12.2022
	The material regarding participation in exhibitions, competitions is collected and brought to business
	Material regarding participation in exhibitions, competitions is collected and brought to business
	Material regarding participation in exhibitions, competitions is collected and brought to business
	Material regarding participation in exhibitions, competitions is collected and brought to business

	1.6.Development of investment passport of the community 
	01.2021 - 06.2021
	The material is collected
	The investment passport of the community is developed
	The passport is published on the official website of the Settlement Council
	-

	1.7.Inventory making of  immovable property and main types of land plots, utility networks, determination of investment-attractive facilities. Creation of Register of Immovable Property with Internet-based access
	01.2021 - 12.2022
	An agreement is concluded with the contractor on the development of technical documentation for land inventory, preparation and approval of estimates for the implementation of this type of works
	The working inventory plan is drawn up; topographic and geodetic works are performed;

a consolidated inventory plan is drawn up
	The list of land plots (lands) is made;

the consolidated comparative table of data is made
	The data obtained as a result of land inventory are entered into the State Land Cadastre

	1.8.Creation of credit mechanism for small entrepreneurship
	01.2021 – 12.2022
	The cooperation with banking institutionsis established
	An informational and explanatory campaign regarding the possibilities of start and development of their own business is held among the inhabitants of the community
	The Credit Programme is developed
	The Programme is adopted

	1.9.Introduction of the Project “Mobile CDAS”
	01.2021 - 03.2022
	Training of the employees of CDAS
	Repair of premises of  CDAS is conducted;

transport is purchased and arranged with equippment of CDAS
	The mobile CNAP is created;

administrative services are provided in Starostynski districts
	-

	2.1.Building of cooperation between the authorities and the heads of agricultural enterprises
	01.2021 - 12.2022
	A meeting with the leaders of the agro-industrial complex is held, at which the main directions of cooperation are determined
	A meeting with the leaders of the agro-industrial complex is held, at which the main directions of cooperation are determined
	A meeting with the leaders of the agro-industrial complex is held, at which the main directions of cooperation are determined
	A meeting with the leaders of the agro-industrial complex is held, at which the main directions of cooperation are determined

	2.2.Creation of cooperatives of production and processing of agricultural products
	01.2021 - 12.2022
	A detailed analysis is conducted;

an inventory of items of immovable property, land and calculation of the amount of rent for economic entities are made
	An action plan is developed;
potentially interested inhabitants, households in the creation of cooperatives are determined
	The initiative groups of future cooperatives are established in the localities of the community are created; consultative and advisory assistance in the drawing up and registration of charter documents is provided
	2 cooperatives are created

	2.3.Creation of cluster of production of ecologically clean products
	01.2021 - 12.2022
	Personnel selection and training
	Engineering and technical documentation of the project is developed: objects and installations of production capacities are reconstructed and their financial and economic efficiency is estimated.
	Selection of technological equipment and its installation
	1 cluster for the production of environmentally clean products is registered, its functioning is established. The final choice of the construction site for the installation of production capacities;

1 cluster of production of environmentally clean products is created

	2.4.Preparation of free land plots and premises to create enterprises of processing of agricultural products
	01.2021 – 12.2022
	A list of free land plots and premises for creation of enterprises of agricultural products processing is prepared
	A list of free land plots and premises for creation of enterprises of agricultural products processing is prepared
	A list of free land plots and premises for creation of enterprises of agricultural products processing is determined
	Proposals of  data bank are published on the website of Baryshivka Settlement Council

	2.5.Introduction of annual celebration (competition) “Day of Agricultural Workers”
	01.2021 – 12.2021
	The order on holding of annual celebration (competition) of “Day of agricultural workers” is developed;

cooperation with the heads of agricultural enterprises is established
	The best agricultural workers are determined;

the plan of measures of celebration (competition) of "Day of Agricultural Workers"is prepared
	-
	-

	3.1.Creation of Economuseum  named after H. Sobachko-Shostak
	01.2021 - 12.2022
	A detailed analysis of the situation is conducted, an action plan is developed;

searchof finances for repair of the estate
	The estate of the landlady Anastasia Semigradova and the museum of Hanna Sobachko-Shostak are included, the "neoclassics" are included in the electronic list of the mentioned tourist attractions as priority directions of tourism development in the community;

searchof finances for repair of the estate
	Improvement of the territory adjacent to the economuseum was carried out
	Reconstruction in the economuseum is carried out;

one new tourist product is created;

an extensive information campaign is conducted;

the video material about the touristic route is prepared and covered on social networks

	3.2.Improvement of tourist infrastructure
	01.2021 - 12.2022
	A detailed analysis is conducted, an action plan is developed

	The catalog of tourist attractions of the community is formed;

tourist infrastructure is improved;

search of financing
	Tourist navigation at the entrance point to Baryshivka ATC and key localities are arranged;

a tourist route is developed;

tourist promotion products and tourist section on the official website of the settlement council are developed
	The tourist route is approved;

an extensive information campaign is conducted;

an extensive information campaign is conducted;

the video material about the touristic route is prepared and covered on social networks

	3.3.Creation of Dendrological park “Alta”
	01.2021 - 12.2022
	A detailed analysis is conducted, an action plan is developed

	Search of financing
	A new tourist route is developed

	The tourist route is approved;

an extensive information campaign is conducted;

an extensive information campaign is conducted;

the video material about the touristic route is prepared and covered on social networks


12. Annexes
Annex 1 Order on Creation of Working Group of Working-Out of Local Economic Development Plan
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Baryshivka Settlement Council

Baryshivka district

Kyiv region

ORDER

10 February 2020                                                                                                                          No. 38-03-03
On Creation of Working Group of Working-Out of the Local Economic Development Plan
of Baryshivka Settlement Council project
for the years 2020-2021
Accordingg to Article 42 of the Law of Ukraine “On Local Self-Government in Ukraine” and the Decision of Session of Baryshivka Settlement Council No. 795-20-07 dated 20 December 2019, for performance of the Agreement within the framework of Initiative “Mayors for Economic Growth”, with a purpose of appropriate activity organization of working-out of the Local Economic Development Plan of Baryshivka Settlement Council project for the years 2020-2021:
1. To create a working group of working-out of the Local Economic Development Plan

of Baryshivka Settlement Council project for the years 2020-2021 (hereinafter the “Working Group”).
2. To appoint a membership of the Working Group.
3. To work-out the Local Economic Development Plan of Baryshivka Settlement Council project for the years 2020-2021 not later than 20 March 2020 by the Working Group.
4. The control for execution of an order I reserve for myself.
Head of Settlement               /Signature/                                  O.P. Varenichenko

                                                  /Seal/

Annex 2. List of Members of Working Group of Working-Out of Local Economic Development Plan
Annex
APPROVED

by Order of Head of Settlement
dated 10 February 2020 No. 38-03-03
Membership

of the Working Group of Working-Out of the Local Economic Development Plan

of Baryshivka Settlement Council project
for the years 2020-2021 within the framework of Initiative “Mayors for Economic Growth”

Head of Group – Shovt Iu.A., Deputy Head of Settlement on issues relating to improvement and housing and communal services of the establishment of Executive Committee of Baryshivka Settlement Council
Deputy Head of Group – Slukhai N.M., Head of Department of Economic Development, Investments and Finances Attraction of Executive Committee of Baryshivka Settlement Council
Secretary of Group – Ruban Iu.S., Chief Specialist of the Division of Economic Development, Investments and Finances Attraction of Executive Committee of Baryshivka Settlement Council
Members of the Commission:

1. Makarenko L.V., Acting Headman of Voloshynivskyi Starostynskyi district,
2. Naumenko V.I., Acting Headman of Korzhivskyi Starostynskyi district,

3. Bratchenko V.P., Deputy of Baryshivka Settlement Council (by consent),
4. Tsvilii T.O., Deputy of Baryshivka Settlement Council, Private Entrepreneur (by consent),
5. Bezzuba A.O., inhabitant of Baryshivka Settlement Council (by consent).

Manager of Affairs (Secretary)
of Executive Committee                               /Signature/                                  O.M.Nesterova  
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